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State of Kitchener Neighbourhoods Report: 2017
Key Findings
The purpose of the State of Kitchener Neighbourhoods Report is:
1) To give residents a snapshot of their city at a specific moment in time, using a diverse
set of data indicators that can help them better understand their neighbourhoods.
2) To establish a baseline of data collection and analysis that can be conducted again in the
future to help measure the impact of Love My Hood.
The full report contains a vast array of data. If you’re only here for the key points, you don’t
need to read the whole report. Here’s what you really need to know from each of the five
categories we’re using to measure great neighbourhoods.

Connectedness
This category includes data indicators that measure neighbourhood links between people and
between people and places. Here are some
takeaways:






There are two types of data featured in this report.

77% of Kitchener residents can identify
the name of their neighbourhood, and
68% perceive their neighbourhood as
being a space that incorporates several
blocks around their home (pg. 16-17)
More than one quarter of residents
have heard of Love My Hood and 86%
support the City increasing investments
in neighbourhoods (pg. 18)
Three in five say their neighbours work
together, yet nearly half say they don’t
get a lot of information about what’s
happening in their neighbourhood (pg.
21)

The first is survey data, collected by Environics Research
in a statistically representative telephone survey of
Kitchener residents. The survey data serves as the steady
spine of our report.
The second type is contextual data, which consists of
“hard” numbers gathered from sources such as Waterloo
Regional Police Service, the school boards, the census,
and our Graphic Information Services (GIS) Department.
This hard data provides important contextual information
not found in the survey responses.
This report also includes many links to outside sources,
where readers can find additional information. These
links are provided in boxes like this one.
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Diversity and Inclusion
This category includes data indicators that measure whether neighbourhoods have a diversity
of people, places, activities, and services, and whether neighbourhoods are perceived as
welcoming and inclusive. Here are some takeaways:





37% of Kitchener’s total population is comprised of immigrants, with our top 3 countries
of origin being the United Kingdom, Romania, and Poland, and our top three home
languages (besides English) being Spanish, Serbian, and Romanian (pg. 24)
Although most residents trust their neighbours and feel their neighbourhood is
inclusive, they are less likely to be involved in day-to-day neighbourhood life (pg. 28-29)
89% of residents agree that people from all walks of life feel welcome in their
neighbourhood (pg. 30-31)

Safety
This category includes data indicators that measure both the perception and reality of safety in
Kitchener neighbourhoods. Here are some takeaways:




Although nearly all residents feel safe in their neighbourhood during the day, only one
half feel very safe at night (pg. 32-33)
27% of residents believe that crime is a problem in their neighbourhood, and most
agree that neighbours are committed to keeping the area safe (pg. 35-36)
In 2016, the top 5 most common calls to police included instances where police had to
check in on a person’s wellbeing, bylaw complaints, calls about unwanted persons, theft
under $5,000, and domestic disputes (pg. 37-38)
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Accessibility
This category includes data indicators that measure whether residents can equally enjoy and
participate in the opportunities that their neighbourhood provides. Here are some takeaways:





More than three quarters of Kitchener residents believe that facilities and activities are
accessible and affordable (pg. 40-41)
The discrepancy between general resident perceptions and the citywide reality for
cyclists and pedestrians indicates a significant knowledge and understanding gap, and
more data should be collected so we can gain a better understanding of transportation
perceptions and realities (pg. 42-45)
As of the end of 2016, there were 1,151.02 kilometres of sidewalks and walkways,
189.16 kilometres of multi-use trails, and 225.75 kilometres of cycling routes in
Kitchener (pg. 46-47)

Engagement and Resilience
This category includes data indicators that measure whether and how residents are involved
and committed to activities, programs, and places in their neighbourhoods. Here are some
takeaways:




Nearly one half of residents are familiar with neighbourhood associations, but only 16%
have a good understanding of what they do (pg. 48)
Residents’ civic engagement is most likely to extend to voting, with 82% claiming to
have voted in a municipal election at some point in their lives (pg. 51-52)
62% believe that the City adequately informs residents about decisions that impact
them (pg. 52-53)

For more detailed information, please see the full 2017 State of Kitchener Neighbourhoods
Report, which includes further data and analysis, as well as our conclusions and evaluation.
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Section 1: Introduction
In 2017, the City of Kitchener adopted its first ever neighbourhood strategy. With the help of
more than 5,000 community members over 18 months and thousands of hours, Love My Hood
(#lovemyhood) was born.
Love My Hood: Kitchener’s guide to great neighbourhoods offers
a vision of our city that is resident-led and City-supported—
helping people connect and work together to do great things in
their neighbourhoods. After all, the best neighbourhoods are
made by the people who live in them.

For more information on
Kitchener’s neighbourhood
strategy, visit lovemyhood.ca.

But neighbourhoods are more than just a physical location where we happen to live. They are
more than a boundary drawn on a map. Sometimes they do not even appear on a map, but are
imagined into existence and defined by residents. Our neighbourhoods are a reflection of who
we are—diverse, unique, interesting—and they are the foundation of the community we are
working to build together.

Why a State of the Neighbourhoods Report?
The purpose of this State of Kitchener Neighbourhoods Report is:
3) To give residents a snapshot of their city at a specific moment in time, using a diverse
set of data indicators that can help them better understand their neighbourhoods.
4) To establish a baseline of data collection and analysis that can be conducted again in the
future to help measure the impact of Love My Hood.
In cities larger than ours—including New York, Toronto, and even London, Ontario—reporting
on the state of neighbourhoods is common practice. Although Kitchener is small in comparison,
it is growing and evolving at a rapid pace. It is therefore crucial, as we grow, to take heed of
how other cities have handled the challenges we now face.

8

9

Kitchener’s Neighbourhoods
While reading this report, you might notice that we have made the decision not to delineate
neighbourhood boundaries. Instead, we provide links to additional resources so that readers
can delve deeper as desired. There are several reasons for this decision.
The primary reason is that it is not the City’s job to define a resident’s neighbourhood. The
meaning of neighbourhood is very personal to each individual. In the telephone survey of
Kitchener residents cited throughout this report, 77% of respondents said that they could
identify their neighbourhood by name, acknowledging a sense of collective, place-based
identity. It is not for the City to tell them whether they are using the “correct” name or
boundaries.
Some neighbourhood names, like Central Frederick or Forest Heights, are commonly used.
Others, like Midtown, have been willed into existence by passionate residents. Some
neighbourhoods are smaller and less established, and so some neighbourhood identities are
naturally stronger than others. Neighbourhoods also shift and evolve over time, making it
challenging to determine exactly where their boundaries lie and even what their names should
be. We wanted this report to allow for the kind of flexibility that could withstand these
inevitable changes and prolong its relevance.
Another factor that complicates the designations of Kitchener neighbourhoods is that there are
gaps between the boundaries set by our neighbourhood associations. In addition, the planning
communities determined by the City’s Planning Division do not fully reflect residents’
understanding of their neighbourhoods.
Finally, we did not want to get caught up in comparing neighbourhoods on their respective
strengths and weaknesses. We believe that all neighbourhoods have value, and that they all
contribute to the building of a great city. Therefore, this report drills down beyond larger areas
of the city only when it is most beneficial to the big picture.

Overview
This report is comprised of five sections, beginning with Section 1, this introduction.
In Section 2: Our Data and Process, we outline where our data came from and how it fits
together. We explain the categories, indicators, and data sources chosen for this preliminary
State of Kitchener Neighbourhoods Report. We also provide necessary context for the reader’s
interpretation and understanding.
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In Section 3: Data Analysis, we present the narrative of Kitchener neighbourhoods as told by
our data. We provide graphical representations, as well as our own analysis. We acknowledge
that the data sources are not always consistent with one another, even within the same
category, and that they sometimes tell a different story. But there are many intersecting factors
that account for these differences. We highlight and analyze any inconsistencies in the data as a
preliminary—and hopefully productive—means of better understanding our neighbourhoods
and their residents.
In Section 4: Working Together, we illustrate what the City is already doing to support residents
taking the lead in their neighbourhoods. We explain what Love My Hood means for them. We
also highlight funding opportunities that have already been used by residents to make great
places, support connected people, and encourage working together in all of our
neighbourhoods.
In Section 5: Evaluation and Future Considerations, we reflect on the data collected for our first
State of Kitchener Neighbourhoods Report and assess its comprehensiveness. We openly
discuss weaknesses, as well as areas for expansion and other considerations to be addressed in
future reports.
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Section 2: Our Data and Process
During the initial meetings that shaped what Love My Hood is today, Kitchener residents,
community partners, and staff identified seven outcomes that support safe and thriving
neighbourhoods. The data in this report is structured according to those outcomes. However,
due to the intertwined nature of certain data, the outcomes of diversity and inclusion have
been combined in this report into one category, as have engagement and resilience.
Therefore, the State of Kitchener Neighbourhoods Report is a statistical snapshot of the city in
five categories:
1.
2.
3.
4.
5.

CONNECTEDNESS
DIVERSITY & INCLUSION
SAFETY
ACCESSIBILITY
ENGAGEMENT & RESILIENCE

In order to paint a picture of our city and its neighbourhoods, we consulted a variety of data
sources including a citywide telephone survey, Waterloo Regional Police Service, Kitchener
Bylaw, Grand River Transit, our community centres and neighbourhood associations, our
program registration software, the school boards, Legislated Services, census data, and our
Graphic Information Services (GIS) Department.
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Survey Data: The Environics Research Report
We believe that Kitchener residents are experts on their own neighbourhoods. Love My Hood
reflects that belief, and so does our research for this report.
To obtain attitudinal data from the general public, the City engaged Environics Research, a
public opinion research consultation firm, to conduct a citywide telephone survey of residents.
A total of 600 interviews were completed with a random and representative sample of
Kitchener residents from September 11th-20th, 2017. For balanced representation, the city was
split into three widespread areas: northeast (wards 1, 2, and 10), northwest (wards 7, 8, and 9),
and south (wards 3, 4, 5, and 6), with residents self-identifying where they live based on their
FSA (first three digits of their postal code). This splitting of the city into three large areas
allowed Environics to make statistically representative comparisons between general areas of
the city, as sampling at the ward level would be too narrow for those comparisons to be
statistically significant. The three city areas are outlined in the map below.
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The final survey results were weighted to reflect the demographic composition of the city found
in the 2016 Census (based on age, gender, geographic area, etc.). The margin of error for a
demographically balanced sample of this size is +/- 4.0 percentage points (at the 95%
confidence level). Environics notes that margins of error can be larger for subsamples of the
population.
It is crucial to recognize that the results of this survey are based on opinion, and that opinions
are not always fully informed. Furthermore, self-reporting survey participants commonly
exhibit the phenomenon known as response bias, in which, for various reasons, they may not
answer all questions truthfully or to the best of their recollection.1 This is particularly true for
questions that ask respondents to report on behaviours such as voting.
Which is why we need . . .

Contextual Data: Hard Numbers
For this report, we compiled “hard” data from sources such as the 2016 Census, Waterloo
Regional Police Service, and the City’s own Graphic Information Systems Department (GIS).
Wherever possible and appropriate, we used the same three geographic areas defined by
Environics to allow for comparisons across data indicators.
This data fits into each of the five categories being measured in this report—connectedness,
diversity and inclusion, safety, accessibility, and engagement and resilience—and provides
important contextual information that cannot be found in the survey results. For example, this
report contains the total kilometres of sidewalks and trails in each of the three city areas, the
number and location of neighbourhood associations and community centres, and the number
of calls for service to police and bylaw. This information complements the survey results, as
residents were asked to give their respective opinions on subjects such as active transportation,
community services, and the presence of crime in their neighbourhood. By comparing these
data indicators, we can better understand how and where resident perceptions align with
reality.

1

Furnham, Adrian. “Response Bias, Social Desirability and Dissimulation.” Personality and Individual
Differences, vol. 7, no. 1, 1986, pp. 385-400.
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Our Process
We see the survey data as the steady spine of our report, while the contextual data provides
concrete support for the larger narrative.
For all five categories, we present both types of data together. For each data indicator, we offer
a graphic, as well as a summary and/or a brief analysis of the data. You will note that
sometimes the contextual data reflects the resident perspectives expressed in the survey, but
not always. We approach discrepancies in the data by examining the indicators for each
category in parallel and drawing connections and correlations where we are able.
This State of Kitchener Neighbourhoods Report is just one part our city’s larger story. The data
featured here is wide-ranging, but it is by no means exhaustive. As such, many areas of this
report are most informative when viewed in tandem with other documents. You will find links
throughout to public resources such as the City’s Community Engagement Review and
Waterloo Regional Police Service’s occurrence mapping database. Readers looking for further
information in particular areas may consult these linked sources, as they help to fill gaps in
areas that our report does not have space to cover.

To help you find the information you’re
looking for in a colour copy of this report,
follow this key.
Survey data is always presented in yellow
boxes.
Contextual data is displayed in blue boxes.
And links to extra info can be found in red
boxes like this one.
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Section 3: Data Analysis

The above infographic indicates a fairly balanced split across gender and age groups among the
survey respondents, while only 21% of them identified as a visible minority. This percentage
reflects Kitchener’s demographics according to the 2016 Census.
For indicators where there are statistically significant differences across sub-demographics,
Environics has further broken down the survey results by gender, age, and visible minority
status for a more nuanced perspective. This report highlights those deeper cross-sections
whenever possible to make sure that all voices are represented.
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Connectedness
Neighbourhood Knowledge

As stated in our Introduction, survey respondents were not asked to provide the name of their
neighbourhood, only whether they knew the name of their neighbourhood. There is a
possibility that response bias may have led some people to say “yes” without being certain, and
that some residents might not use the same designations as their neighbours. However, this
result does reveal a sense of neighbourhood identity, as 77% of the surveyed residents
confirmed that they know the name of their neighbourhood.
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According to the survey, Kitchener residents who are more civically engaged—defined as
participating in civic activities including voting in municipal elections, attending community
meetings, and getting involved with their neighbourhood association—tend to define their
neighbourhood as a broader area of the city. Those involved in neighbourhood activities, which
are often connected to neighbourhood associations and community centres, might have a
clearer understanding of neighbourhood association or planning community borders and define
their own boundaries accordingly.
Those living in the area of south Kitchener (wards 3, 4, 5, and 6) are more likely than residents
of other parts of the city to define their neighbourhood as extending only several blocks around
their homes. Considering the wards encompassed by this survey’s area of south Kitchener, it is
possible that residents of more suburban areas have narrower neighbourhood identities. But in
general, 68% of residents identify with these narrower boundaries.
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Awareness and Support of Neighbourhood Strategy

We are encouraged that a quarter of Kitchener residents are already familiar with Love My
Hood. However, these numbers tell us that awareness is comparatively very low among visible
minorities.
The City is developing a special outreach strategy that invests in building and developing key
relationships among those who do not typically get
You can read about the City’s
involved, including new Canadians, Indigenous groups,
special outreach strategy in our
and ethnic organizations. The special outreach strategy
Community Engagement Review,
will also work to address language barriers, understand
conducted in consultation with
residents,
staff, and stakeholders:
cultural sensitivities, and overcome obstacles to
http://bit.ly/2nTOfhc
participation among visible minorities, youth, seniors,
low-income residents, LGBTQ+, and persons with
disabilities.
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Number of Neighbourhood Associations and BIAs
Kitchener Area

Number of Neighbourhood Associations

Number of BIAs

Northeast (Wards 1, 2, 10)

20

1

Northwest (Wards 7, 8, 9)

30

2

South (Wards 3, 4, 5, 6)

22

0

The information in this chart was gathered by the City’s GIS Department. When inspecting
these numbers, it is important to note some necessary overlap between neighbourhood
association boundaries and the three geographic areas being examined. For example, Cherry
Park Neighbourhood Association covers wards from both northeast and northwest Kitchener
and is thus counted twice. There is a current total of two BIAs (Downtown and Belmont Village)
and 28 active neighbourhood and community associations in Kitchener.
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Number of Programs Offered from Public Facilities

3%

6%

28%

Neighbourhood Association and
Community Centre Programs
Aquatic Programs

Children's Camps

Other
63%

Total programs offered in 2016: 11,357
Total offered by neighbourhood
associations and community centres: 3,217

Although other programs took place in 2016, this chart represents everything captured in
Kitchener Active Network, a database used for program registration. Of the 3,217 programs
offered by neighbourhood associations and community centres, 882 were senior, adult, and
youth programs held at community centres, and 2,335 were neighbourhood association
programs. Our large slate of aquatic programs adds a considerable boost to the total number of
programs offered, accounting for 7,112 or 63%.
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Social Cohesion

Those with children at home are most likely to agree that their neighbourhood holds events
that bring people together. Neighbourhood-level events are often family-friendly, and parents
tend to seek out such activities for their children’s social development.
The information gaps described in the above chart are greater for renters, newcomers, and
residents who are less civically engaged. And, in line with our earlier observations on resident
awareness of Love My Hood, awareness of neighbourhood goings-on is lower among visible
minorities. This lower awareness indicates that we need to focus more attention on improving
the overall neighbourhood experience for those who identify as visible minorities in Kitchener.
Finally, the survey suggests that residents who perceive their neighbours to be similar to them
are more likely to strongly agree that their neighbours are friendly. In general, people tend to
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be most comfortable around others they perceive to be like them. Sociological research shows
that everyone has inherent, implicit biases against people they perceive to be different from
them, especially where race is concerned.2 Unfortunately, these biases can lead to
unfounded—and often unconscious—feelings of threat or suspicion. However, it is possible to
learn to recognize these biases and be aware of their effects on our perceptions of the people
around us.

Diversity and Inclusion
You can read more about the
City’s commitment to
diversity and inclusion at
http://bit.ly/2Hei44e

2

In our commitment to diversity and inclusion, the City declares its
belief in “recognizing, understanding and respecting all people”
and underscores its priority “to understand, respect and value
difference.”

Anderson, Elijah. “The White Space.” Sociology of Race and Ethnicity, vol. 1, no. 1, 2015, pp. 10-21.

Staats, Cheryl, et al. State of the Science: Implicit Bias Review 2015. Kirwan Institute for the Study of Race and
Ethnicity, 2015.

23

Kitchener’s Demographic Composition
The following charts display the city’s demographic composition
from the 2011 Census results, split into our three geographic
areas.

2016 Census data has since been
released and can be examined on
the Statistics Canada website:
http://bit.ly/2F5H7WG
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Immigrant Population
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Perhaps unsurprisingly, the 2011 Census shows that Kitchener’s population in all three
geographic areas is predominantly Canadian-born and English-speaking. However,
approximately 37% of Kitchener’s total population identify as immigrants. This percentage
refers to all immigrants, including naturalized citizens and those who are not visible minorities.
The vast majority of immigrants to Kitchener have come from European and Asian countries,
with the United Kingdom, Romania, and Poland being most common. The primary home
language is overwhelmingly English, with non-official languages far outnumbering French. The
most common home languages outside of English are Spanish, Serbian, and Romanian.
A higher percentage of children and youth reside in south Kitchener (wards 3, 4, 5, and 6) while
all other age demographics are relatively consistent across the three geographic areas. These
wards generally cover more suburban areas with single-family homes that appeal to parents of
young children.
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Views Regarding Neighbourhood Diversity

The 50/50 split here is indicative of our current period of change and growth as a city. Many
factors contribute to how people measure themselves against their neighbours. The most
obvious characteristics are race, country of origin, religion, and class. Immigration and
economic factors play significant roles in changing neighbourhoods, as well as in how people
view places they have lived for long periods of time.
We must remember that only 21% of our survey respondents identified as a visible minority.
Therefore, visible minority status is not a clear differentiator on this question. However, 77% of
survey respondents were homeowners and 46% had lived in their neighbourhoods for more
than 10 years. The three age demographics were almost evenly split across respondents, and
education levels were equally varied.
As the above graph shows, older adults and university graduates are more likely to agree that
people in their neighbourhoods are like them, whereas those with lower levels of education
and those who are new to a neighbourhood are more likely to see themselves as different. The
education divide in these responses suggest that perceptions of class may influence
comparisons with neighbours. Age and length of time spent in a neighbourhood also influenced
responses to this question. This makes sense, as older adults and residents who have lived in
their neighbourhoods for longer periods of time often feel more at home there, and perhaps
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more like their neighbours. We must remember that it is possible for people who are new to a
neighbourhood to feel like immigrants struggling with belonging, even as Canadian citizens.
On the subject of belonging, the Kitchener and Waterloo Community Foundation offered a
statement that appears in our neighbourhood strategy, Love My Hood: Kitchener’s guide to
great neighbourhoods. In this statement, they explain:
. . . some residents don’t always feel like they belong in our community. As a result, these
residents are more isolated and lonely, they have fewer people they can turn to for help,
and they are less likely to get involved in our community.
We’ve identified the key building blocks to belonging: authentic interactions, feeling
welcome and shared experiences. Neighbourhoods are key places to support these
building blocks of belonging.
When neighbours make efforts to welcome each other and become engaged in the
activities and decisions of their neighbourhoods, they can increase their sense of
belonging and pride in their community.

Views on Activities for Different Age Groups
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Young adults and homeowners—who often have children at home—believe that there are lots
of activities in their neighbourhood for young children. This seems logical, as residents who
have kids are also more likely to be aware of the activities available to them.
It makes similar sense that older and long-term residents are more aware of activities for
seniors. However, their satisfaction with the available activities is low enough to suggest a need
for improvement.
Read about the Age-Friendly
Kitchener Action Plan to learn
how the City is working to create
a more age-friendly community
at http://bit.ly/2GfYjIu

Kitchener currently has three seniors-focused community
centres: Breithaupt, Downtown, and Rockway. The Age-Friendly
Kitchener Action Plan, launched in April of 2017, was created in
collaboration with older residents. It provides direction on future
programming for seniors.

Views Regarding Neighbourhood Inclusivity

In general, the vast majority of Kitchener residents believe
that their neighbourhood is both welcoming and inclusive
to all. However, we must remember that only 21% of the
survey respondents identified as visible minorities.
A 2012 sociological study published by the University of
Victoria found that virtually all visible minorities feel more

Did you know? The KW Community
Foundation conducts an annual checkup
called Waterloo Region’s Vital Signs. It
focuses on increasing residents’ sense of
belonging within our greater community:
http://bit.ly/1KbGCmY
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social discomfort than their white neighbours in Canadian cities. The researchers also found
that while immigrant families adapt over generations, visible minorities continue to face
difficulties with inclusion and belonging.3
More surveys focusing of Kitchener’s visible minority population are needed in order to better
understand their perceptions of inclusion and belonging within our neighbourhoods and larger
community.

It is interesting to see that residents of south Kitchener—wards 3, 4, 5, and 6—are more likely
to agree that their neighbourhood is welcoming and inclusive than residents of northwest or
northeast Kitchener. We noted earlier that residents of south Kitchener are more likely to
identify their neighbourhood as extending just a few blocks around their home. It might be the
case, then, that perceived-to-be-smaller neighbourhoods feel more connected and welcoming
than larger neighbourhoods that might have a more complex, diverse identity.
In addition, homeowners and residents with children at home are most likely to agree that their
neighbourhood is a great place to live. Residents in these demographic categories are often
more stable in their living conditions. Residents with more established roots in a
neighbourhood are also more likely to be involved in its activities, which might reflect positively
in their general neighbourhood outlook.

3

Wu, Zheng, et al. “Self-Perceived Integration of Immigrants and Their Children.” The Canadian Journal of
Sociology / Cahiers Canadiens De Sociologie, vol. 37, no. 4, 2012, pp. 381–408.
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These numbers are a very positive reflection on diversity and inclusion within Kitchener
neighbourhoods. We must once again draw attention to the fact that 77% of the survey
respondents did not identify as visible minorities and that this indicator shows a strong visible
majority influence. Members of the majority often forget how their privilege impacts their
understanding of others’ quality and ease of life, and they can be unaware of struggles faced by
minorities. But the survey results on the following page demonstrate that Kitchener’s visible
minorities still tend to have relatively positive views regarding diversity and inclusion in their
neighbourhoods.
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Here, the survey results reveal that only 25% of people who perceive most of their
neighbourhood to be different from them believe that people in their neighbourhood care
about one another. We might again suggest the influence of implicit biases. Perceptions of
difference play a role in everyone’s willingness to care for and help neighbours they do not
know personally, and we all exhibit unconscious biases at times.
Waterloo Region’s Diversity and
Inclusion Strategy is working to create
inclusive programs and services, served
by a diverse workforce, that meet the
needs of our growing and changing
community: http://bit.ly/2BuNyTm

On the other hand, the survey results show that visible
minorities are just as likely as the majority to agree that
all are made to feel welcome in their neighbourhood.
This is the clearest indication in our data that Kitchener
neighbourhoods are, in fact, largely welcoming to
people of different backgrounds.
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Safety
Views Regarding Neighbourhood Safety

It is extremely encouraging to see that 96% of Kitchener residents feel at least somewhat safe
in their neighbourhood during the day, and 87% at night. However, certain additional factors
that are not easily apparent must be taken into account when looking at this graph.

Intersecting identities like race and gender influence how safe a person will feel on the street at
night, regardless of where they live. Across many areas of North America, the people most
likely to feel safe outside in their neighbourhood at night are white men. There is extensive
sociological research on the subject.4 We do not have enough data to comment on how this
4

Day, Kristen. “Embassies and sanctuaries: Women's experiences of race and fear in public space.” Technology,
Culture and Society, vol. 17, no. 3, 1999, pp. 307-328.
Pain, Rachel. “Gender, Race, Age and Fear in the City.” Urban Studies, vol. 38, no. 5-6, 2001, pp. 899-913.
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trend persists in Kitchener specifically, but the survey does tell us that 46% of women report
feeling very safe at night. Unfortunately, this also means that the majority of women do not
feel very safe in their neighbourhood at night.
Interestingly, the discrepancy in perceptions of neighbourhood safety between renters and
homeowners is quite high at both day and night. These numbers are not strongly represented
in the above graph, as 77% of survey participants are homeowners. Perceptions of safety in a
multi-unit building involve many complex factors beyond perceptions of the surrounding
neighbourhood, including closer proximity to neighbours, unfamiliar people accessing the
building through various entrances, etc.
All neighbourhoods are naturally perceived to be safer by
some people than others. In future State of Kitchener
Neighbourhoods Reports, we should examine how perceptions
of safety differ between visible minorities and non-minorities,
as well as intersecting combinations of gender and minority
status. Further data collection can help us better understand
safety concerns and contribute to building a safer city for all
residents.

The City is working with Waterloo
Regional Police to conduct safety audits
of various public spaces in Kitchener—
including the Iron Horse Trail—following
the guidelines of Crime Prevention
Through Environmental Design (CPTED):
http://bit.ly/1odNU0a
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Participation in Active and Safe Routes to School Program
Program Type

Number of Participating
Schools

School Travel Planning (School Travel Planner works directly with the school,
liaises with community stakeholders, leads data collection and analysis, and
guides action-planning and implementation to systemically address barriers and
offer incentives for walking to school)

6

Cycling Into the Future (a comprehensive training program designed to teach
kids how to safely and confidently operate and own a bike)

6

WRPS Walk-In Their Sneakers (police officers accompany students on their
regular routes to school to witness the school commute and encourage more
active travel)

5

IWALK Day (an annual mass celebration of active transportation taking place
around the world every October)

3

Walking School Bus (chaperoned by an adult leader who walks along a
predesignated route to school, students join the "bus" along the way)

1

Trailblazers (students with special training who wear a traffic safety vest and
walk a "preferred" route to school, adding visibility and expertise, and making
the active commute safer for everyone)

3

Step In (a weekly walking encouragement program that helps schools to
promote walking and track the growing number of walkers)

6

Traffic Safety Maps

2

Projects

4

Parent Council Presentations

3

The above data was collected from a variety of sources operating under
You can read more about
Waterloo Region District School Board and Waterloo Catholic District
our regional involvement in
School Board. Active and Safe Routes to School is a national program
the Active & Safe Routes to
established by Green Communities Canada. School Travel Planning
School Program at
works directly with school communities to provide and promote
http://bit.ly/2swTU1M
multilayered active and safe routes to school programming that can lead
to long-term change. With School Travel Planning, schools across WRDSB and WCDSB are
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promoting greater health, less traffic and pollution, safer school zones, and better academic
performance.
These numbers reflect only the participation of Kitchener schools within the larger district. In
addition, some schools counted here are involved in a number of the listed initiatives, so there
is some overlap in the number of participating schools.

Views on Neighbourhood Crime

Visit the Waterloo Region Crime
Prevention Council website to
learn how our community is
working together to prevent crime
in Kitchener neighbourhoods:
http://bit.ly/2F49YKX

These results are generally positive, with over 80% of survey
participants agreeing that their neighbourhood is free of
graffiti and well-lit, that neighbours are committed to keeping
the area safe, and that their neighbourhood features safe
roadways. Few residents believe that crime is a problem in
their neighbourhood, yet only 38% feel very safe doing
activities outside at night.

The responses to questions regarding whether residents feel safe doing activities outside at
night are noticeably different from responses to the earlier question on whether residents
generally feel safe in their neighbourhood at night. Residents tend to feel safe in their
neighbourhood at night more generally, but less so when it comes to participating in outdoor
activities after dark.
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The survey also shows that age, education level, and homeowner status all correlate with how
safe residents feel in their neighbourhood. In general, older adults, people with more
education, and homeowners feel safest in their neighbourhood. We need to do more as a city
so that all Kitchener neighbourhoods are not only safe for all residents, but also so that
neighbourhood safety and crime levels are perceived accurately.

Top 5 Most Common Service Calls to Bylaw by Type
Top 5 Call Types in 2016
1.

Noise Enforcement

2.

Snow and Ice

3.

Lot Maintenance

4.

Grass and Weeds

5.

Property Standards

This data was collected by the City of Kitchener Bylaw Division. The highest number of Bylaw
calls in 2016 was relating to noise enforcement, followed by snow and ice removal. The lowest
number of calls by type was for nuisance enforcement. Both by type and in general, the number
of calls to Bylaw is fairly balanced throughout the three Kitchener areas with no major
discrepancies or differences.
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Top 5 Most Common Calls to Police by Type
Top 5 Call Types in 2016
1.

Compassionate to Locate

2.

Bylaw Complaint

3.

Unwanted Person

4.

Theft Under $5,000

5.

Domestic Dispute

For more detailed information
on calls made to WRPS by date
and location, explore the
interactive occurrence map at
http://bit.ly/2kzHD87

The top five most common calls made to the Waterloo Regional Police Service are for incidents
that tend to occur with some level of frequency in all cities. According to WRPS, these include:
• 911 calls where a person asks police to check on the wellbeing of another or where the
caller does not speak, requiring the police to respond and ensure all is well. In many
cases, these are calls made in error.
• Complaints about bylaw issues ranging from excessive noise to parking complaints.
These calls are most often managed by City of Kitchener Bylaw.
• Calls about unwanted persons at businesses, public places, shelters, and residences.
These calls often relate to larger social challenges of addiction, mental health, and
homelessness.
• Theft under $5,000 dollars in value. These are most often shoplifting calls, distraction
thefts, and thefts from vehicles.
• Domestic disputes. These cases are very complex by nature and require significant
police resources to ensure a thorough investigation and appropriate support for families.
The police work closely with other partners as part of the Family Violence Project on
these cases.
Violent crime such as robberies, weapons offences and serious assaults are of concern to
the community but actually occur relatively infrequently.
To address this particular data indicator and provide definitive remarks on safety within our
city, we defer to the following statement from WRPS Superintendent Chris Goss.
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A Statement from Waterloo Regional Police Service
Policing in our community is focused on understanding and solving the problems of crime and
disorder faced by our neighbourhoods and our citizens. The solutions must address both the
reality and the perception of crime. We have seen from the surveys within this report that crime
and safety are perceived differently based upon the identity of the person with regard to
gender, race and many other factors. Solutions to crime must be inclusive.
The number of times the community calls the police in the City of Kitchener for assistance is
about 108 times per day. This number has not changed significantly over the last several years.
Police are able to respond to priority calls for service throughout the city in about 8 minutes on
average and closer to 5 minutes in the downtown core.
What has changed in our community is the complexity of the calls for service. Frequently
addiction, mental health, homelessness and poverty are clear root causes of incidents when
police are called about unwanted persons or to check on the well-being of a person exhibiting
objectionable or dangerous behaviour. These calls are seen most frequently in the city’s
downtown core. We continue to work with partners like The Working Centre, Ray of Hope, The
House of Friendship, oneROOF, YWCA, Public Health, the hospitals, the City of Kitchener and
others to address the root causes of these behaviours and find sustained solutions for people
facing difficult challenges. Our understanding, as a community, of the complexity of these issues
and their solutions is critical.
Community safety is a mission for each of us. It is reflected in the vibrancy and engagement of
neighbourhood groups. It is partners across many sectors working cooperatively, and it is
individuals caring for the safety of all the people and places that make up neighbourhoods. The
women and men of Kitchener’s Central Division are committed to community safety and
wellbeing through crime prevention and law enforcement.
-

Superintendent C. Goss
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Accessibility
Percentage of Low-Cost/No-Cost Programs out of Total Offered

7%

Low/no-cost (under $20.00)
More than $20.00

10,276 programs offered in 2016
93%

742 low-cost/no-cost

This data was gathered from Kitchener Active Network, the City’s registration software.
Although the City and our neighbourhood associations together currently offer more than
10,000 programs annually through public facilities such as community centres and pools, only
7% were reported to cost under $20 for 2016.
It is important to note that the City does offer many low-cost/no-cost
services that would not be considered programs registered in
ActiveNet. The Leisure Access Fee Assistance program also offers
financial support for low-income residents to help them participate
in recreational programs. However, these numbers suggest that both
the City and our neighbourhood associations may need to develop a wider range of nocost/low-cost programs.
Learn about Kitchener’s
Leisure Access Fee
Assistance program at
http://bit.ly/2EtClRN

We should consider revising our data tracking system for this particular indicator so that we can
provide more in-depth data in future reports. It would be beneficial to show this data broken
down by type of program, including average costs. We should also determine a clearer
definition of “low-cost” programming if we are going to set a dollar amount as a cut-off point.
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Views on the Accessibility and Affordability of Facilities and Activities

The survey response to the accessibility and affordability of Kitchener facilities and activities is
overwhelmingly positive. 76% of residents somewhat or strongly agree that activities in their
neighbourhood are affordable. Only 13% disagree, while 11% are either unsure or expressed no
opinion. These numbers tell us that most residents are satisfied with the pricing of activities.
In addition, nearly 80% of respondents said that they could personally access community
facilities in their neighbourhood. However, 18% somewhat or strongly disagree with this
statement. We should continue to ensure that all of our public facilities are accessible, both by
transit and for people with disabilities.
Finally, less than one quarter of residents strongly agrees that neighbourhood activities happen
at convenient times, with that number being lowest for the 35-54 demographic. This age
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demographic likely comprises the largest number of working residents, as the 18-34
demographic includes students and 55+ includes retirees. The middle demographic is also more
likely to have a full-time job and possibly young children, both of which might create barriers to
participation in certain neighbourhood activities at various times of day or night.

Number of Calls to Bylaw Regarding Snow Clearing
Kitchener Area

Number of Located
Calls in 2016

Northeast (Wards 1, 2, 10)

398

Northwest (Wards 7, 8, 9)

474

South (Wards 3, 4, 5, 6)

287

Total Citywide

1,159

In 2016, Kitchener residents made 1,362 calls to Bylaw about snow and ice removal in their
neighbourhoods. Due to the nature of the data, not all calls are able to be spatially referenced.
There were 203 calls unable to be mapped, so these
Do you know about Kitchener’s Snow
are not included in the table above.
Angels recognition program? Snow
Angels are residents recognized for

The table shows us that there were considerably
helping out neighbours who may be
fewer calls made from south Kitchener during this
unable to clear their own snow in the
time frame. The more central a neighbourhood, the
winter: http://bit.ly/2BuuuES
higher the expectation tends to be that sidewalks and
trails are kept clear. This data was collected by the City of Kitchener Bylaw Division.
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Views on Public and Active Transportation in Neighbourhoods

Kitchener residents’ general views on public transit and active forms of transportation are fairly
positive, with 77% believing that their neighbourhood is well-served by public transit, 84%
saying that it is easy to get around their neighbourhood on foot, and 89% agreeing that it is
easy to get around their neighbourhood by cycling. These numbers tell us several important
things about the general resident perspective on active and public modes of transportation.
To learn more about how
Grand River Transit services
your neighbourhood, visit
their website:
http://bit.ly/2EvAi3o

First, we must remember that more than two thirds of Kitchener
residents perceive their neighbourhood as extending only a few
blocks around their homes.

It is highly unlikely that residents of a neighbourhood this size
would make use of public transit to get around such a small
radius. But residents of south Kitchener (wards 3, 4, 5, and 6) are much less likely than residents
of the other two areas to believe that their neighbourhood is well-served by public transit. As
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these wards are less central, the difference has likely been an accurate one until now. Resident
perceptions may shift to some degree with the introduction of ION light-rail transit (LRT) and
the accompanying restructuring of Grand River Transit’s entire route map.
Next, we know from the 2016 BikeKitchener Cycling Survey that
only about 13% of residents cycle all year round, and a mere 7% use
bicycles as their primary form of transportation. These numbers
strongly suggest that most residents polled in the Environics survey
do not ride their bikes as a main form of transportation beyond
their neighbourhood.

Check out the 2016
BikeKitchener Cycling Survey
at the end of this document
for statistics on the cycling
habits of Kitchener residents:
http://bit.ly/2F46bxa

Residents who walk and ride bicycles within a few blocks of their home are using residential
streets that are lower in traffic, volume, and speed. These conditions likely lend themselves to
somewhat easier and safer transportation on foot and by bike. These residents are taking
shorter trips and generally doing so for leisure rather than as a mode of transportation.

Residents who bike beyond their neighbourhood limits are faced with higher traffic, volume,
and speeds on arterial roads and commercial streets, as well as roundabouts built for cars.
These cyclists tend to travel greater distances with purposes more varied than leisure. They also
might be doing so out of necessity.
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We must underscore that the opinions expressed in the
Environics survey do not necessarily reflect the reality of
Kitchener’s active transportation infrastructure, or the
perspectives of those who rely on transportation other
than cars to get around. The BikeKitchener Cycling Survey
reveals that, while 98% of cyclists feel safe riding on trails,
only 41% feel safe riding on the road. As with the opinions
documented earlier in this report on whether a neighbourhood is welcoming to people of all
backgrounds, the majority perspective is not always an
In December 2017, the Ministry of
accurate portrayal of the reality for all.
BikeKitchener promotes and fosters a
sustainable cycling culture among
Kitchener residents. It provides
information, resources, and support
to those interested in cycling:
http://bit.ly/2Etu9ou

Transportation announced that it
would be giving $865,000 to
Kitchener as part of the Ontario
Municipal Commuter Cycling program
grant for better infrastructure:
http://bit.ly/2BxYjAV

The discrepancy between general resident perceptions
and the citywide reality for cyclists and pedestrians
indicates a significant knowledge and understanding gap.
With greater awareness and understanding of how active
transportation infrastructure can benefit them, residents
might be more supportive of improvements rather than
To learn about the future of
merely content to maintain the status quo.
Kitchener’s transportation
infrastructure, see the Integrated
Transportation Master Plan:
http://bit.ly/2BuPIlW

In public and active transportation initiatives such as the
Cycling Master Plan, the Multi-Use Pathways and Trails
Master Plan, and the Integrated Transportation Master Plan,
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the City is working to implement a modern and cohesive transportation infrastructure to better
serve our pedestrians, cyclists, and transit users as they move throughout a 21 st-Century
Kitchener. After learning of the general attitudes expressed in this survey, more detailed survey
questions and analysis should take place within these transportation initiatives so we can gain a
better understanding of transportation perceptions and realities.

Number of Bus Stops and Light-Rail Transit (LRT) Stations per Area
Kitchener Area

Number of Bus
Stops

Number of LRT
Stations

Northeast (Wards 1, 2, 10)

394

3

Northwest (Wards 7, 8, 9)

397

6

South (Wards 3, 4, 5, 6)

461

3

Total Citywide

1,254

12

To find your nearest
GRT stops and routes,
check out their system
map, updated for ION:
http://bit.ly/2EwBEeB

This data was provided by the City’s GIS Department. With
Read about our
construction nearing completion for our new LRT system, the
transportation demand
whole of Waterloo Region’s public transit system is undergoing a
management strategy
massive transformation. Additionally, development is increasing
(http://bit.ly/2sweO0K) and
rapidly along the ION route. The City’s transportation demand
the PARTS Project
management strategy and Planning Around Rapid Transit Stations
(http://bit.ly/2EGL4Df).
(PARTS) are helping to ensure that neighbourhoods surrounding
LRT stations are developed in ways that support local transit and add value to our community.
The above chart shows where we stand going into the ION launch. Grand River Transit bus
routes and schedules will change to support ION as it provides smooth connections all across
the Tri-City Area. Please note that the above numbers of bus stops and LRT stations are only
representative of those within Kitchener limits and not the entirety of Waterloo Region.

Complete Streets
Kitchener is working towards the development of guiding principles for
complete streets. Complete streets are those designed to

Read Kitchener’s
Official Plan at:

http://bit.ly/2BwLMRJ
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accommodate all modes of transportation, including cycling and walking. The goal, from the
City’s Official Plan, is “to develop a system of complete streets, linked open spaces, multi-use
pathways, and bikeways throughout the city relying heavily on the city’s parklands,
watercourses, utility corridors, natural heritage areas, and schools.”
The next three charts illustrate the current number of kilometres of sidewalks, multi-use
pathways and trails, as well as designated cycling routes within Kitchener. They do not include
the full lengths of trails and pathways that cross city boundaries into other areas of Waterloo
Region. The data contained in these charts was collected by the City’s GIS Department.

Total Kilometres of Sidewalks per Area
Kitchener Area

Total Km in 2016

Northeast (Wards 1, 2, 10)

416.99

Northwest (Wards 7, 8, 9)

359.31

South (Wards 3, 4, 5, 6)

374.72

Total Citywide

1,151.02

Read about our
sidewalk policy at:
http://bit.ly/2AfDKt
M

The City of Kitchener's pedestrian charter supports a city that encourages walking. Our
definition of pedestrian includes those who use mobility devices. To confirm this commitment
to pedestrian-friendly public space, the City implemented a sidewalk policy to ensure sidewalks
are installed as part of road reconstruction projects. The City is actively working to ensure that
every new and existing road will have safe and accessible sidewalks.
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Total Kilometres of Multi-Use Pathways (Trails) per Area
Kitchener Area

Total Km in 2016

Northeast (Wards 1, 2, 10)

49.85

Northwest (Wards 7, 8, 9)

43.95

South (Wards 3, 4, 5, 6)

95.36

Total Citywide

189.16

To learn more about Kitchener’s
trails or check out our network
map, visit the City webpage on
the Multi-Use Pathways and
Trails Master Plan:
http://bit.ly/2o1LB9n

The City’s Multi-Use Pathways and Trails Master Plan proposed to add over 100 kilometres of
new multi-use pathways and trails within the next five years. Since launching this initiative in
2012, we have nearly doubled the 104.9 kilometres previously recorded. We are well on track
to reach the target goal of over 300 kilometres by 2022.

Total Kilometres of Cycling Routes per Area
Kitchener Area

Total Km in
2016

Northeast (Wards 1, 2, 10)

80.19

Northwest (Wards 7, 8, 9)

61.6

South (Wards 3, 4, 5, 6)

83.96

Total Citywide

225.75

Check out the City’s Bike
Map to find cycling
routes near you:
http://bit.ly/2EtHNYW

The City’s 2010 Cycling Master Plan proposed to add 114 kilometres of
Read about the City’s
new and improved cycling infrastructure—including bike lanes
Cycling Master Plan at:
(repainting, widening, and new roads), paved shoulders, cycle tracks,
http://bit.ly/2Eu56Oh
local bicycle priority streets, marked shared-use lanes or “sharrows,”
and signed routes—between 2010 and 2025. The City of Kitchener’s
recommended cycling network consists of 151 kilometres of on-road cycling infrastructure and
262.7 kilometres of trails and multi-use pathways. An update is forthcoming in 2018.

48

Engagement and Resilience
Awareness of Neighbourhood Associations and Community Associations

Kitchener has an extensive network of neighbourhood and community associations supported
by volunteer efforts. These associations provide programming opportunities for residents of all
ages, and can help residents connect to their neighbours and build a stronger sense of
community and belonging.
The survey results illustrate here that homeowners and longer-term residents are most likely to
have knowledge of neighbourhood and community associations. By contrast, young adults,
renters, and newcomers are less aware of the existence and purpose of these volunteer-led
organizations. It is a positive sign that approximately half of Kitchener residents are familiar
with neighbourhood and community associations in their area; however, few seem to know
much about the role of these organizations. These results suggest that neighbourhood and
community associations should place more focus on outreach to younger residents and
newcomers.
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Active Population Registered for City Programs

24%

Population Registered
Population Not Registered

76%

City Population in 2016 = 232,222
Population registered in City programs
in 2016 = 54,836

The data in this graph was collected from the CLASS and Active Network databases, Kitchener’s
program registration software. The numbers illustrate that about one quarter of Kitchener
residents registered in City programs for all of 2016. Keeping in mind the vast array of other
programs offered by private organizations, we view this statistic of 24% of the population
registering in City programs to be quite positive. However, there is always room for expansion
of our program offerings, and this 24% can be seen as a benchmark to be improved upon in
future years.
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Population Voting in Most Recent Municipal Elections
100

Percentage of Population Voted
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This municipal election data was provided by the City of Kitchener Legislated Services Division.
It shows a positive trend with incremental increases in voting behaviour among Kitchener
residents.
According to the University of Waterloo’s Canadian Index of
To learn more about the
Wellbeing, voter turnout in Canadian municipal elections rarely
work being done by the
exceeds 50% of residents; it is consistently lower than in
Canadian Index of
provincial and federal elections. The percentage of Canadians
Wellbeing, check out
who voted in the three most recent federal elections was 58.8%,
their website:
http://bit.ly/MigeCs
61.1%, and 68.3% of the population in 2008, 2011, and 2015
respectively. There is a sharp contrast between those numbers
and the turnout for municipal elections across Canada, including in Kitchener.
Progress on this front is slow but steady. It is also a joint effort. Legislated Services provides and
facilitates an accessible and publicized election; candidates are responsible for campaigning and
outlining their platforms (and making them compelling); the media works to inform the public
about the election and the candidates; the City shows citizens that their engagement counts;
but most importantly, voters need to vote. Voter turnout is a shared responsibility, and
everyone must do their part, including residents.
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Self-Reported Civic Engagement

The survey results for this particular set of questions reveal an obvious discrepancy between
self-reported civic engagement and the contextual data on voter turnout. 82% of survey
respondents said that they have voted in a municipal election in the past. In addition, voting
behaviour is highest among residents over the age of 55, homeowners, long-term residents,
and people with higher levels of education. These high numbers stand in sharp contrast with
the approximate 30% voter turnout over the past three municipal elections. However, it is
important to note that the survey asked if residents have ever voted in a municipal election,
which means that voting behaviour prior to the last three elections—and possibly in different
municipalities—has been captured by this question. The demographic patterns showing that
voting behaviour is higher among certain groups—such as homeowners and those with higher
levels of education—are in line with academic studies examining voter turnout.5 A future
survey should ask residents more specifically whether they have voted in the most recent
Kitchener election.
Another factor that may be involved in the discrepancy between self-reported voter behaviour
and actual voter turnout is that residents who take the time to complete a telephone survey
are already more likely to be civically engaged and inclined.

5

Blais, Andre, et al. “Where Does Turnout Decline Come From?” European Journal of Political Research, vol. 43, no.
2, Mar. 2004, pp. 221-236, and Nakhaie, M. Reza. “Electoral Participation in Municipal, Provincial and Federal
Elections in Canada.” Canadian Journal of Political Science, vol. 39, no. 2, Jun. 2006, pp. 363-390.
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Finally, this may be a case of response bias, where not all survey respondents are being truthful
in all of their answers so as to be viewed more positively by the conductor of the survey.
Response bias is always a risk in surveys where participants are asked to report on their own
behaviours. The degree to which this bias affects results is largely unknown.
Interestingly, residents who perceive themselves as similar to their neighbours are more likely
to state that they had previously voted in a municipal election, volunteered with a
neighbourhood or community association, and/or attended a community meeting. There is not
enough justifying data to offer an explanation for this trend, but we might recall from earlier
sections that residents over the age of 55 and those who had lived in their neighbourhood for
longer periods of time were more likely to view themselves as similar to their neighbours. As
stated above, these demographics also correlate with higher civic engagement.

Views Regarding Resident Involvement in the City’s Decision-Making
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Residents over the age of 55 are most likely to strongly agree that the City keeps residents
informed about activities and services in their neighbourhood. However, at 26%, that number is
still quite low and indicates a fairly large communication gap.
Residents with lower levels of formal education are more likely to agree that residents are
encouraged to take part in decision-making. This same demographic was shown earlier to be
more likely to agree that people in their neighbourhood care about one another. Since
education levels tend to correlate strongly with household income, the parallel between lower
education and perceived relationship to City decision-making might stem from the fact that
there are more resources and services targeting lower-income residents and more obvious
channels for their involvement in their community and the larger city.
To learn how the City is
trying to increase
resident engagement,
see our Community
Engagement Review:
http://bit.ly/2nTOfhc

While the survey responses depicted in the above two graphics are
generally positive, less than one third of Kitchener residents strongly
agree that the City does enough to inform residents about decisions
that affect them. And only 15% strongly agree that people in their
neighbourhood look for solutions to local problems.

The numbers are low enough to indicate that there is still room for improvement in
communication between the City and its residents, and that residents may not always be
cognizant of efforts being made by the City. We must
Did you know that the City launched an
remember that residents are experts on their own
online engagement platform to reach
neighbourhoods and that their perspectives are
more citizens? Visit EngageKitchener.ca
valuable. It is therefore crucial to encourage greater
to share your feedback on City
community involvement as we work towards building
initiatives, programs, and projects.
a stronger Kitchener for future generations.
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Section 4: Working Together
Love My Hood launched in February 2017 with 18 action items that
address the seven outcomes of great neighbourhoods. The
comprehensive list of actions can be found in our neighbourhood
strategy, but we want to illustrate here how #lovemyhood projects are
already coming to fruition through our grant processes.

Read our neighbourhood
strategy, Love My Hood:

Kitchener’s guide to great
neighbourhoods here:
http://bit.ly/2BsQf81

Neighbourhood Grants
The City offers a range of funding opportunities for residents, neighbourhood associations, and
local businesses to improve their neighbourhoods. Complete details for the following grants
and other opportunities can be found at lovemyhood.ca.

Community Gardens Grant
The Community Gardens Grant offers one-time funding support to residents wanting to start a
new community garden in their neighbourhood. Community gardens are defined as places
where people come together to grow vegetables, herbs, fruits and flowers in designated plots,
on a volunteer-driven, non-commercial basis. These gardens not only provide access to fresh
produce, but they connect neighbours, provide a sense of belonging, and improve the look of
neighbourhoods.
Kitchener Area

Number of Community Gardens

Northeast (Wards 1, 2, 10)

11

Northwest (Wards 7, 8, 9)

15

South (Wards 3, 4, 5, 6)

9

Total Citywide
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You can read more about
the Community Gardens
Grant on our website:
http://bit.ly/2Hh7ycD

The above data comes from a 2017 staff report on the community gardens program. A number
of new gardens are also in progress thanks to our new Community Gardens Grant and the
efforts of volunteers, with a goal of one to three new gardens annually.
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Neighbourhood Matching Grant
The Neighbourhood Matching Grant is a partnership between the City and United Way
Waterloo Region Communities. It provides one-time funding support of up to $15,000 for
residents who want to bring a project to life in their neighbourhood. Projects funded by the
Neighbourhood Matching Grant must be both inclusive and publicly accessible, they must
contribute positively to neighbourhood identity, and they must enhance or celebrate the
unique features of a neighbourhood. Applicants must match the requested funds with their
own cash or in-kind contributions such as volunteer time. Residents can apply at any time
throughout the year.

Kitchener Area

Number of Neighbourhood
Matching Grants Awarded

Northeast (Wards 1, 2, 10)

4

Northwest (Wards 7, 8, 9)

11

South (Wards 3, 4, 5, 6)

6

Total Citywide

22

If you have an awesome idea for a
project or event in your ‘hood, check
out the Neighbourhood Matching
Grant for funding opportunities:
http://bit.ly/2o3HwkY

From 2014 to 2017, 23 neighbourhood matching grants were awarded for projects and events
across the city, with a grand total of funding amounting to more than $86,000. 12 of those 23
grants were awarded in 2017 alone!
More grants have been awarded in wards 7, 8, and 9 than in the areas encompassed by
northeast and south Kitchener; however, the number of grants awarded generally corresponds
to the number of applications received from each ward. Neighbourhood matching grants have
been awarded in 9 out of the 10 wards so far. One grant was awarded for Neighbours Day
events held across the city and cannot be grouped into one of our three geographic areas.

Neighbourhood Placemaking Challenge Grant
The Neighbourhood Placemaking Challenge is an annual competition that offers grants in
amounts of up to $20,000 for creative ideas that build or improve gathering places n Kitchener
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neighbourhoods. Unlike with the Neighbourhood Matching Grant, applicants are not required
to match the awarded funds.
Kitchener Area

Number of Placemaking
Challenge Grants Awarded

Northeast (Wards 1, 2, 10)

3

Northwest (Wards 7, 8, 9)

2

South (Wards 3, 4, 5, 6)

3

Total Citywide

8

If you want to create a new
gathering place in your ‘hood, check
out the Placemaking Challenge
Grant for funding opportunities:
http://bit.ly/2EFnw1P

The Placemaking Challenge began as a pilot project in 2016, with 8 grants awarded in amounts
of $1,000 each. In 2018, we plan to award 15 Placemaking Challenge grants in amounts ranging
from $1,000 up to $20,000 for a grand total of $60,000.
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Section 5: Evaluation and Future Considerations
The State of Kitchener Neighbourhoods Report: 2017 is our first attempt at presenting all of this
data together to tell the story of our city at a particular moment in time. It sets the groundwork
for a larger project of continuing to measure and report on the state of our neighbourhoods.
And so this last section serves as a critical evaluation of the 2017 report with the next report in
mind.

Evaluation of the Survey and Contextual Data
In conversation with Environics, we have determined some potential improvements for a
subsequent iteration of the survey. For this particular survey, more than 24,000 calls were
made to landlines and mobile phones, but only 605 were Kitchener residents who answered the
phone, met the quota requirements, had no language or accessibility barriers, and completed
the full interview. The response rate is 5.1%, in line with industry standards. The telephone
survey is often the best way to achieve statistically representative samples, yet it does come
with challenges.
The format of the telephone survey presents some obstacles
Read what Public Service and
that restrict the make-up of our sample. First, a telephone
Procurement Canada has to say
survey might not be fully accessible to all residents, and
about decreasing response rates
language barriers do arise. Translation services are available
to telephone surveys:
for some languages, but successful callbacks to those who
http://bit.ly/2Bv8KZj
have a language barrier do not occur frequently. In addition, it
can be difficult to engage young adults in a telephone survey, as they are less likely to have a
landline and may not answer the phone for a number they do not recognize.
This particular survey was statistically representative of Kitchener demographics, but
subsamples such as residents who identified as visible minorities make up only 21% of
respondents. The margin of error on a subsample of this size (n=127) is relatively large, and
would become even larger if this group were to be broken down further by additional variables,
such as ethnicity or religion. One way to improve on this weakness would be to survey a larger
sample size of Kitchener residents, or to oversample certain demographic groups. On the topic
of demographics, the State of Kitchener Neighbourhoods Report might benefit from collecting
more demographic information from survey participants. Factors such as race, sexuality, and
religion can provide valuable insight into resident perceptions on characteristics such as safety
and inclusivity.
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The vast majority of residents contacted for this survey either did not answer the phone or
declined to be interviewed. The small numbers of people who are willing to participate in a
telephone survey do not necessarily reflect tendencies or views of average residents, as they
might be more aware and engaged.
These are not easily fixable problems, but a combination of different survey methods with an
engagement campaign or street team approach could capture valuable attitudinal data from
residents who do not—or cannot—complete telephone surveys.
Wherever possible, most survey questions should remain unchanged in future iterations to
measure shifts in resident attitudes over time. However, we have noted gaps in the survey data
throughout this report, and believe that it might yield more insight into certain areas if we
reframed some of the questions. For example, the 2017 survey asked residents whether they
agree or disagree with the statement, “my neighbourhood is a great place to live.” Broad
statements like this one tend to yield positive responses without any real significance. A future
neighbourhood survey should replace broader questions with more specific ones that will
provide more meaningful insight, especially for contentious topics such as active transportation
and voting behaviour. When asking questions regarding behaviours (ex. is it easy to get around
your neighbourhood by bike?), we should also ask questions that provide necessary context (ex.
do you travel around and/or beyond your neighbourhood by bike?).
Aside from the survey, we found it challenging to collect the necessary data for several of our
contextual indicators, which is understandable for a preliminary report. We should ensure that
a tracking system is in place for any indicators that will be measured again in a future State of
Kitchener Neighbourhoods Report, including for data collected from community partners. Data
tracking must be consistent from year to year in order to achieve comparative results. In
addition, clearer definitions should be applied to terms and categories within data indicators to
further increase consistency and to help readers better understand the numbers at a glance.

Future Considerations and Possibilities
We have discussed how the overall format and construction of the State of Kitchener
Neighbourhoods Report might be improved in future iterations. First and foremost, we believe
that it would be a more comprehensive document with greater input from all relevant City of
Kitchener departments. Extensive feedback was provided from many people on this preliminary
report, but future reports would benefit greatly from more collaboration throughout the
process.
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The Environics survey forms the spine of this State of Kitchener Neighbourhoods Report. If it
will continue to do so in future reports, it would be worth pursuing multiple avenues of
contact—online, street team, etc.—in combination with telephone calls to reach the widest
possible array of Kitchener residents. Previous City efforts have viewed this pursuit as two
separate processes. However, it would be both entirely possible and beneficial to combine
these processes into a single, multipronged approach. We could introduce factors such as
random sampling and weighted results to our engagement campaigns. These adjustments
would yield statistically valid data that could then be combined with the telephone survey data
to produce a more complete and cohesive set of results. The data contained in this first report
suggests that perception and reality can differ quite sharply on some of our indicators, but a
more well-rounded approach could produce a more nuanced picture.
Apart from the State of Kitchener Neighbourhoods Report, the City is also participating with the
Region of Waterloo in a group examining similar data using the Canadian Index of Wellbeing.
This additional data collection and analysis will greatly improve our understanding of the
resident experience at the levels of the neighbourhood, the city, and the region, all of which are
deeply intertwined.

For more information, contact:
Neighbourhood Development Office
City of Kitchener, 200 King Street West, Kitchener, ON N2G 4G7
Email: lovemyhood@kitchener.ca
Phone: 519-741-2200 ext. 4663

TTY: 1-866-969-9994

www.lovemyhood.ca | #lovemyhood
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